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Article Info Abstract

This study aimed to examine the effects of the sustainability of micro tourism businesses on
sustainable employment in the tourist villages of Gilan Province. Although the expansion
of such businesses is considered a strategy for generating income and employment, their
long-term stability is questioned due to factors such as seasonality, demand fluctuations,
and environmental impacts. This applied quantitative research surveyed 218 local residents
selected through convenience sampling. Data were analyzed using one-sample t-tests,
Pearson correlation, regression analysis, and path analysis. The results indicated that most
sustainability indicators of these businesses were above the average level, although
“alignment of the business with workers’ skills” and “prevention of soil pollution” scored
slightly below the mean. The indicator “creating employment for family members” had the
highest score, reflecting a generally favorable level of sustainability. Pearson correlation
results showed a positive, direct, and highly significant relationship between business
sustainability and all indicators of sustainable employment—including increased income,
reduced sense of poverty, and enhanced employment of women and youth—with correlation
coefficients ranging from 0.501 to 0.567. Path analysis further revealed that the
sustainability of micro tourism businesses affects sustainable rural employment both
directly and through mediating variables. Among these, “economic growth” (0.155) and
“job creation” (0.144) exerted the strongest direct effects. Overall, the findings highlight the
central, multidimensional, and reinforcing role of sustainable micro tourism businesses in
strengthening sustainable employment and supporting economic development in rural host
communities.

Keywords: Sustainability, small-scale businesses, tourism, sustainable employment, rural
villages of Gilan.
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Extended Abstract

Introduction

Over the past decades, tourism has become
one of the most important service industries in
the world, playing a significant role in
economic growth, job creation, and the
improvement of social indicators. The
development of this industry—especially
when guided by sound planning—can create
extensive opportunities for entrepreneurship
and the emergence of small businesses, which
in many countries are recognized as the driving
force behind local development. Within this
context, rural tourism, due to its deep
connection with local culture, nature, and
traditional  lifestyles, holds substantial
potential  for  generating employment,
empowering  local communities, and
strengthening social equity. This potential
becomes even more important in countries like
Iran, which possess remarkable natural and
cultural diversity. Rural tourism can therefore
serve as an effective strategy for poverty
reduction, enhancing quality of life, and
fostering active participation in global
markets.

Gilan Province, with its rich natural and
cultural attractions, is considered one of the
key hubs of rural tourism in the country. In
recent years, the expansion of small-scale
tourism businesses—such as eco-lodges, local
restaurants, and handicraft shops—has created
new employment opportunities for rural
residents. However, the sustainability of these
businesses and the extent of their contribution
to stable employment still require thorough
examination, as factors such as the seasonality
of tourism, limited specialized skills, weak
marketing practices, and fluctuations in
demand can threaten their long-term viability.
Focusing on tourism-oriented villages in
Gilan, the present study seeks to explore the
relationship between the sustainability of small
tourism enterprises and the quality of the
employment they generate, offering a clear
picture of the role these activities play in
sustainable rural development.

Methodology
The present study is applied in its purpose
and adopts a descriptive—analytical approach

to examine the effects of the sustainability of
small tourism businesses on sustainable
employment in the tourism-oriented villages of
Gilan. Data were collected through both library
research and fieldwork, and the main
instrument for data collection was a
questionnaire whose indicators were derived
from the research literature. After validation by
experts and reliability testing using Cronbach’s
alpha (0.78 for the sustainability of small
tourism businesses and 0.81 for sustainable
employment), the questionnaire was finalized.
The statistical population consisted of local
residents of Gilan’s tourism-receptive villages,
and using convenience sampling, 218
individuals were selected as the sample. Data
analysis was conducted using SPSS software
and statistical tests including the one-sample t-
test, Pearson correlation, regression analysis,
and path analysis.

Results and discussion

The findings of the study indicate that small-
scale tourism businesses in Gilan’s tourism-
oriented villages enjoy a relatively favorable
level of sustainability and have played a
significant role in creating job opportunities
and improving the economic conditions of
rural households. Results from the one-sample
t-test show that most sustainability indicators
of these businesses are rated above average,
with job creation for family members
demonstrating the strongest impact. The
expansion of eco-lodges, restaurants, cafés,
and other tourism services has not only
generated direct employment but has also
stimulated home-based businesses, increased
women’s participation, and created new
opportunities for young people. Although
some items—such as the alignment of business
activities with workers” skills or the prevention
of soil pollution—were rated below the desired
level, overall these businesses have functioned
as a catalyst for innovation, entrepreneurship,
and the revival of declining economic
activities.

The results of the correlation, regression, and
path analyses further indicate that the
sustainability of small tourism businesses has
a positive, direct, and significant relationship
with sustainable employment. The observed
correlations show that greater sustainability in
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these businesses leads to improvements in
indicators such as increased income, reduced
perceptions of poverty, the creation of new job
opportunities, and the strengthening of
employment among women and youth.
Regression analysis reveals that the five
components—job  creation, empowerment,
economic growth, environmental
compatibility, and management—together
explain 95 percent of the variance in
sustainable employment, with empowerment
and economic growth playing the most
influential  roles. Path analysis also
demonstrates that economic growth and job
creation exert the strongest direct and indirect
effects on sustainable employment, while the
other ~ components  contribute  through
complementary pathways. These findings
underscore that the sustainability of small
tourism enterprises is a multidimensional
process, and that simultaneous attention to
economic, social, and environmental
dimensions is essential for achieving
sustainable employment in tourism-oriented
rural areas.

Conclusion

The results of this study show that the
sustainability of small tourism businesses
plays a fundamental role in strengthening
sustainable employment in Gilan’s tourism-
oriented villages and can be regarded as one of
the most effective strategies for local
development. The analyses indicate that these
businesses contribute—both directly and
indirectly—to improving the quality of
employment by creating new  job
opportunities, reducing seasonal
unemployment, increasing the participation of
women and youth, enhancing human capital,
and fostering economic growth. At the same
time, the findings caution that tourism
development, if not managed wisely, may lead
to challenges such as rising land prices and
widening income gaps. Therefore, achieving
sustainable employment requires simultaneous
attention to the economic, social, and
environmental dimensions of sustainability.
Overall, by providing a comprehensive picture
of the mechanisms through which small
tourism enterprises exert their influence, this
study underscores the need for integrated

policymaking, targeted support, and justice-
oriented planning so that rural tourism can
evolve into a sustainable, inclusive, and
beneficial pathway for all local residents.
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