s "
q; Jornal of Economic Geoghraphy Research @

IRDA Journal Homepage: University of Zanjan

Developing a Model for the Creative Economy in New Cities with an
Emphasis on Urban Entrepreneurship: Sustainable Development Policy-
Making in Parand

Ehsan Darvishi', Ali Shamsoddini 2", Mohammad Hemmati?®

1. Ph.D. Student, Department of Geography, YI. C., Islamic Azad University, Tehran, Iran.
2. Department of Geography, Shi.C., Islamic Azad University, Shiraz, Iran.

3. Department of Geography, YI. C., Azad University, Tehran, Iran.Islamic
* Corresponding Author, Ali.Shamsoddini@Yahoo.com

Received Date: Revise Date: Accepted Date: Published Date:
17/05/2024 02/11/2024 15/03/2025 19/04/2026

Article Info Abstract

Purpose: The creative economy, as an emerging strategy for urban development, offers
major opportunities for employment generation, economic diversification, and enhanced
quality of life. This study seeks to design an integrated creative-economy model for new
cities, focusing on Parand and emphasizing urban entrepreneurship, to formulate an
operational strategy for mobilizing the city’s creative potential. Adopting an applied and

é descriptive—analytical framework, the research used a mixed-methods approach. In the first
S phase, key clusters of the creative economy were identified through theoretical and
2o international literature reviews. The second phase assessed Parand’s current conditions
o =8 using statistical analyses, document reviews, and expert interviews. In the third phase, the
2 § g proposed model was developed and validated through the Delphi technique and expert panel
an % feedback. Qualitative data were processed in MAXQDA, and quantitative results analyzed
2 £ by descriptive statistics. Findings revealed that Parand shows strong readiness only in the
g2 connectivity infrastructure cluster—mainly due to the metro network—while major
3 deficiencies persist in governance, institutional coordination, human capital, creative
§ spaces, microfinance, place-based branding, and sustainability. The integrated model
o provides a stepwise roadmap including institutional mechanisms, phased programs,
performance indicators, and actionable strategies to promote the creative economy.
Successful implementation depends on establishing a coordinating body, enhancing soft and
hard creative infrastructures, providing targeted financial incentives, and advancing city
branding rooted in cultural and technological assets. The model offers a replicable policy
and implementation framework for other emerging new cities in Iran.
Keywords: Creative Economy, Urban Entrepreneurship, Sustainable Urban Development, New
Towns, Parand.
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Extended Abstract
Introduction
The creative economy has emerged in recent
decades as a transformative approach to urban
development, generating value  from
intellectual assets, cultural capital, and
innovation rather than traditional industrial
production. It is recognized internationally as a
driver of inclusive and sustainable growth; the
United Nations’ designation of 2021 as the
International Year of Creative Economy for
Sustainable Development and the New Urban
Agenda both emphasize its role in achieving
Sustainable Development Goal 11 on
inclusive, safe, resilient, and sustainable cities.
In Iran, although several metropolises have
joined the UNESCO Creative Cities Network,
the integration of creative-economy principles
into new towns—planned urban settlements
intended to redistribute population and relieve
metropolitan pressure—remains weak. The
New Town of Parand, located southwest of
Tehran, exemplifies these challenges. Initially
designed to support Imam Khomeini
International Airport and absorb population
overflow from Tehran, Parand has struggled to
build a self-sustaining economic base and
retain human capital. Its economy remains
reliant on construction and basic services,
creating a dormitory-city pattern that risks
deepening over time.
This study addresses the absence of a
coherent model linking three domains crucial
to sustainable urban development:
1.Creative-economy assets (cultural
industries, digital content production,
design, media);

2.Urban entrepreneurial ecosystem
(governance, human capital, infrastructure,
finance, networks); and

3.Sustainability =~ frameworks  aligning
creativity with inclusive and low-carbon
growth.

The research aims to design and validate an
Integrated Creative Economy Model for
Parand, offering operational strategies to
transform it from a commuter-dependent
settlement into a dynamic, entrepreneurial, and
innovation-driven urban hub.

Methodology

The study employed an applied, descriptive—
analytical, mixed-methods design, combining

qualitative and quantitative analyses to ensure
theoretical depth and practical applicability.

Phase 1 — Literature and Framework
Development:

A systematic review of international and
national literature was performed using
Scopus, Web of Science, Google Scholar, and
domestic  databases (SID, Noormags).
Keywords such as creative economy, urban
entrepreneurship, new towns, and sustainable
development guided the search. Inclusion
criteria prioritized publications from the past
decade with high thematic relevance and
citation impact. The synthesis identified six
thematic clusters—governance, human capital,
creative spaces, finance, branding, and
sustainability—that structured the analytical
framework.

Phase 2 — Local Assessment:

The current situation of Parand was analyzed
through document review (municipal reports,
statistical yearbooks, development plans) and
15 semi-structured interviews with local
officials, entrepreneurs, and creative-industry
stakeholders. Respondents were selected
purposively and via snowball sampling until
theoretical saturation was reached. Data were
organized in a mixed matrix connecting
quantitative indicators (population,
employment, and infrastructure)  with
qualitative assessments (institutional capacity,
urban identity, stakeholder coordination).

Phase 3 — Model Design and Validation:
Global best practices were integrated with
local findings to build a context-sensitive
model. Validation followed a two-round
Delphi process involving five academic and
professional experts. Consensus reliability
achieved a Cohen’s Kappa > 0.7, confirming
strong agreement. Qualitative data were coded
through Strauss and Corbin’s grounded-theory
procedures (open, axial, selective coding) in
MAXQDA, while quantitative data underwent
descriptive statistical analysis to ensure
consistency and applicability.

Results and Discussion

Current Readiness and Gaps

Findings show that Parand demonstrates
substantial preparedness only in connectivity
infrastructure, owing to the operation of its
metro line linking the town to Tehran. Other
critical clusters reveal major deficiencies:
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eGovernance: Lack of a central coordinating
institution for creative-economy policy;
fragmented responsibilities among the New
Town Development Company, Municipality,
and City Council.

eHuman Capital: A young and educated
population exists, but high out-migration
occurs due to limited local employment;
training, mentorship, and entrepreneurship
programs are absent.

«Creative Social Spaces: Cultural and
innovation hubs are largely missing; the
city’s first municipal cultural center is still
incomplete.

eMicrofinance:  No  specific  funding
mechanisms for creative start-ups; access to
seed capital and venture support remains
limited.

eBranding: Urban identity is dominated by
construction and transit imagery; there are
few creative or cultural events capable of
redefining Parand’s image.

eSustainability: No operational low-carbon or
circular-economy initiatives linked to
creative sectors.

The Integrated Creative Economy Model
for Parand

The proposed model is built around six
strategic pillars, each with policy levers and
desired outcomes:

1.Participatory and Entrepreneurial
Governance: Establish a Creative City
Development Council uniting the five
helices—government, industry, academia,
civil society, and media—and develop a
one-stop business support platform to
streamline licensing and collaboration.

2.Creative Spaces and Smart Infrastructure:
Designate Creative Districts with mixed-use
zoning, co-working centers, and fabrication
labs; enhance digital connectivity through
high-speed broadband and innovation-
platform infrastructure.

3.Human-Capital Development: Provide
targeted training in digital and creative
skills; implement talent-retention schemes
and  mentorship  networks  linking
universities with start-ups.

4.Financing and Networking: Launch a
Creative Microfinance Fund and digital
matchmaking portals connecting
entrepreneurs with investors and incubators.

5.Branding and Event Programming: Host
seasonal cultural and digital-innovation
festivals; reposition Parand as a “Digital

Innovation City”; redesign public spaces to

reflect creative identity.
6.Sustainability and Inclusion: Embed

environmental performance and social-
inclusion metrics into policies; encourage
creative employment in underserved
districts.

Policy Relevance and Theoretical Fit

The model demonstrates how Parand’s
challenges—fragmented governance, weak
infrastructure investment, and brain-drain—
are mutually reinforcing. By addressing them
through concurrent, interlinked actions, the
model fosters a self-sustaining ecosystem. It is
theoretically grounded in Entrepreneurial
Ecosystem Theory (Audretsch & Belitski,
2017) and the Quintuple Helix Model,
promoting  synergy  between  top-down
institutional reform and bottom-up community
innovation. The framework also aligns with
UNCTAD’s Creative Economy Outlook (2022)
by integrating creativity into sustainable urban
policy.

Empirically, the model’s validation confirms
the need for a dedicated intermediary
institution capable of coordinating multiple
stakeholders,  securing  financing, and
monitoring creative-economy performance
through measurable indicators such as
employment in cultural industries, start-up
survival rates, and creative-space utilization.

Implementation Priorities

Short-term actions include establishing the
Creative City Council, launching pilot creative
hubs, and initiating microfinance schemes.
Medium-term  steps involve integrating
creative-economy objectives into municipal
planning and expanding education-industry
linkages. Long-term  measures require
embedding  creative-sector  sustainability
standards and regional networking with
Tehran’s innovation ecosystem.

Conclusion

The research highlights that the creative
economy in Iran’s new towns is still nascent,
characterized by institutional fragmentation
and limited awareness of creative-sector
potential. Parand exemplifies both the
constraints and possibilities of planned
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urbanization under such conditions. The
Integrated Creative Economy Model provides
a coherent, evidence-based roadmap to unlock
Parand’s latent assets and foster a shift toward
diversified, innovation-driven growth.

If effectively implemented, the model can:

. Transition Parand from a dormitory
settlement to a creative and entrepreneurial
hub;

. Increase local employment and retain
skilled talent;

. Build a resilient and diversified urban
economy less dependent on construction; and

. Serve as a replicable framework for
other Iranian new towns pursuing sustainable
urban transformation.

Success will depend on establishing a
coordinating institution, investing in both hard
(infrastructure, facilities) and soft (skills,
networks) components, providing sustained
financial incentives, and implementing urban
branding rooted in cultural and technological
identity. Commitment to low-carbon, inclusive
development must underpin all stages to
ensure the creative economy contributes not
only to growth but also to environmental and
social well-being.
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