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Article Info Abstract

The concept of city diplomacy is one of the basic components and tools of urban management in the
21st century. Given the backwardness of some cities in developing countries in expanding their
international relations with global cities, it is necessary to identify the factors that lead to the
weakening of city diplomacy performance by examining and evaluating city diplomacy indicators in
these cities. The present study evaluates citizens' satisfaction with city diplomacy indicators in the
Tabriz metropolis. The research method is descriptive-analytical and the research approach is
qualitative and quantitative, and the nature of the research is applied. To analyze the data from the
questionnaire and use the statistical tests of one-sample t, one-way analysis of variance, Friedman
and Kruskal-Wallis, the research data were collected using library documents and field surveys, and
the sample size was estimated to be 385 people according to the Cochran formula. The indicators
determined in this study are, in order, the index of "urban economy”, "urban culture”, "urban
development”, "urban security”, "urban representation”, "urban networks" and finally "urban
research”. The results of data analysis indicate that from the point of view of the residents of the
metropolis of Tabriz, the component of "urban economy" is the most important among the elements
of city diplomacy evaluation. Also, the components of “urban culture” (4/81), "urban development"
(4/48), "urban security" (4/25), "urban representation™ (4/21), "urban networks" (4/12) and finally
"urban research” (3/71) are ranked second to seventh, respectively. The aforementioned ranking
indicates that the importance of city diplomacy components is not the same for citizens in the Tabriz
metropolis, and in general, residents' satisfaction with city diplomacy indicators is below average.
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Extended Abstract

Introduction

City diplomacy is a fundamental component
and tool of urban management in the 21st
century. This study examines the factors
affecting citizens' satisfaction with city
diplomacy indicators in Tabriz Metropolis.
Given the lag in some cities in developing
countries in expanding their international
relations with global cities, it is essential to
identify the factors that weaken city diplomacy
performance by evaluating these indicators.
This research aims to assess the level of
satisfaction among Tabriz citizens with city
diplomacy indicators and identify the most
important influencing factors from their
perspective. City diplomacy, as a crucial tool
in urban management, plays a key role in
improving international  relations  and
sustainable urban development. Cities, as main
players on the global stage, can leverage city
diplomacy to promote their economic, cultural,
and social development.

Methodology

The research method is descriptive-
analytical with a qualitative and quantitative
approach, and the nature of the research is
applied. Data were collected through library
documents and field surveys, and the sample
size was estimated at 385 people according to
Cochran's formula. For data analysis, one-
sample t-test, one-way analysis of variance,
Friedman, and Kruskal-Wallis tests were used.
The indicators evaluated in this study include
urban economy, urban culture, urban
development,  urban  security,  urban
representation, urban networks, and urban
research, ranked based on their impact on
citizen satisfaction. Accurate methodology and
the use of appropriate statistical tools ensure
the reliability and validity of the research
results.

Results and discussion

Today, cities can utilize city diplomacy to
create new opportunities and enhance their
relationships with other cities in various fields.
Tabriz Metropolis, as one of the major centers
of city diplomacy in Iran, is prominent due to
its excellent geographical, political, economic,
scientific, and academic position.
Additionally, considering its interactions with

sister cities, Tabriz Metropolis can become one
of the most significant and influential centers
of city diplomacy in the Caucasus region.
Therefore, urban management in Tabriz
Metropolis, one of Iran's major cities, has
undertaken measures to expand international
relations, establish a city diplomacy
development secretariat, launch municipal
consultants, and cooperate with sister cities to
enhance its position in various economic,
cultural, political, and scientific fields.
However, despite all existing capacities, many
capabilities of Tabriz Metropolis in various
areas have not achieved their full potential and
have not contributed significantly to the city's
role in improving international relations. From
the perspective of its residents, the success of
urban management in Tabriz Metropolis in
fully utilizing city diplomacy capacities is low.
Technocratic urban management, centralized
top-down approaches, conservative policies,
and lack of citizen engagement as primary
stakeholders in city diplomacy are among the
reasons for this lack of success. Reviewing
previous studies on city diplomacy shows that
broad and multilateral attention to city
diplomacy indicators leads to significantly
stronger diplomatic capacity in intercity
relations.  Additionally, the  excessive
dependency of municipalities on central
governments in decision-making weakens city
diplomacy performance. Thus, central
governments should delegate powers to local
governments to improve and enhance cities'
diplomatic relations on the international stage.
The present study's results align with findings
from Afzali and Kalaei (2023), which
identified urban economy (Faraji et al., 2021),
information exchange (urban research), and
urban culture as influential components in city
diplomacy. The current study also aligns with
research by Alejo (2022), Aksoy Ozcan
(2023), and Mashayekhi et al. (2019), which
identify conservative policies as a reason for
the lack of success in city diplomacy.
Additionally, Oskouee Aras & et al. (2025)
introduce the lack of independence in decision-
making by local governments and the failure to
delegate sufficient authority to urban
management as one of the reasons for the
ineffectiveness of the urban diplomacy system
in Iran. Islami and Amani Kaikanlu (2023)
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identified the lack of basic infrastructure as a
key factor weakening city diplomacy, a point
also supported by Kosovac et al. (2021), who
highlighted the absence of formal education
(institutional weakness) as an influencing
factor.

Conclusion

The research findings conclude that the level
of satisfaction among Tabriz citizens with city
diplomacy indicators is below average. This
highlights the need for improvements in areas
such as economic relations, cultural exchange
programs, urban development projects,
security measures, international
representation, urban network development,
and increased urban research initiatives. To
increase the efficiency of city diplomacy,
attention must simultaneously be given to
factors such as the urban economy and
strengthening international relations. Future
strategies should be broader, aiming to
improve citizens' satisfaction with city
diplomacy and make the most of the available
capacities in Tabriz Metropolis.
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