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Article Info Abstrac

Today, cities are considered centers of political decision-making, scientific, economic,
and financial activities, and most importantly, the formation, continuation, and
transformation of cultures. As such, it is no longer feasible to manage and guide urban
affairs and development through short-term, static, and deterministic plans. Urban planning
must shift towards flexible, forward-looking approaches like strategic planning. This study
aims to explain the strategic urban planning of Khorramabad using strategic planning
concepts. The research is applied in nature and employs a descriptive-analytical
methodology. Data collection was conducted through documentary and field methods
(questionnaires), focusing on extracting the theoretical concepts and strategic advantages
for the development of Khorramabad. The statistical population consists of 12 urban
specialists, and their opinions were analyzed using the single-stage fuzzy Delphi expert
technique and the Meta-SWOT strategic planning method. The results indicated that 12
strategic advantages and 12 external factors (obstacles and threats) must be considered in
any urban development plan for Khorramabad. The key finding of this study is that a
strategic planning process based on these advantages is essential for the integrated and long-
term development of Khorramabad.
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Extended Abstract
Introduction
Nowadays, the city and urban citizenship

have become critical issues affecting both the
guantitative and qualitative aspects of human
life. Although the city, in its broad sense, has
always been significant, this importance has
been increasingly recognized by a wider range
of people and specialists in contemporary
times. Identifying the strengths, potentials, and
weaknesses of cities and examining various
dimensions of urban spaces are now
considered essential steps for developing any
urban planning or development strategies.
Accordingly, this paper, acknowledging the
significance of strategic planning for achieving
a desirable and sustainable city, evaluates the
urban development status of Khorramabad.

Methodology
This study is applied-developmental in terms

of its objective and descriptive-analytical in
nature. Part of the research was conducted
through documentary and library studies to
review the theoretical foundations of the paper,
utilizing various research studies related to the
topic. Subsequently, the current situation was
analyzed using the single-stage fuzzy Delphi
method and the Meta-SWOT strategic
planning model. In the first phase, the most
critical internal advantages and resources, as
well as external factors (threats) affecting
Khorramabad's urban development, were
identified through the fuzzy Delphi method. In
the second phase, these factors were evaluated
through the Meta-SWOT analytical model in
seven stages, leading to the presentation of
appropriate  strategies for the city’s
development. The study's statistical population
consisted of urban planning experts, with 12
participants  selected until  theoretical
saturation was reached. These included 7
university professors, 3 experts from relevant
executive agencies, and 2 activists from
environmental NGOs.

Results and discussion
The results from the analytical model

revealed that among the 12 identified
advantages and resources, the city’s
geographical location—being on a north-south
corridor and transit route—and the existence of
environmental assets (water, soil, and
vegetation) scored 7, making them the most
significant in relation to the objectives of the
study. Additionally, the evaluation of
resources and advantages based on three
criteria—value, rarity, and non-imitability—
showed that the city’s diverse urban tourism
attractions had the highest score of 1.65.
Furthermore, the study indicated that the
positive outlook of the province’s senior
managers towards urban development, with a
score of 4.16, had the highest strategic
alignment among other resources for
Khorramabad’s development. On the other
hand, the examination of external macro-
environmental factors affecting the city’s
development highlighted urgent issues, such as
the declining environmental advantages due to
poor planning, the centralized government
management structure with non-participatory
decision-making  processes, uncontrolled
construction, inappropriate physical
expansion, and the lack of a sustainability-
oriented approach in urban development plans,
all with a bubble size of 3.

Conclusion
What matters for the development of

Khorramabad is the adoption of a suitable
strategic  planning process to achieve
comprehensive and desirable development.
This process should prioritize existing
advantages to ensure their long-term
preservation and foster appropriate urban
development. Furthermore, all stakeholders
must be involved in decision-making and
shaping the city’s development plans to ensure
the final outcomes and the implementation of
the strategies are agreeable to all urban
development actors and stakeholders. The first
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step towards this type of development is to
create a roadmap through proper, flexible,
forward-looking, and strategic planning with
adequate legal backing, ensuring that
weaknesses can be turned into strengths and
threats into opportunities, ultimately leading to
suitable urban development.
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