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Article Info Abstract

Yazd province's relative development and its more job opportunities have caused
migration to this province and limited the employment of native labor force in this
province. Therefore, this study aimed at investigating the causes of not employing
native labor force in Yazd province and its effects. The research method was
qualitative. The studied society included selected groups of senior and executive
managers, human resources managers, business elites and entrepreneurs, employers,
human resources specialists and experts, students and graduates in Yazd province.
Purposeful sampling continued until reaching theoretical saturation achieved by
conducting 45 interviews. The data collection tool was a semi-structured interview.
Methodological triangulation was used to ensure the validity and reliability of the data.
In this regard, various data collection methods were employed such as reviewing
documents, interviewing, taking photos and videos, and recording audio. Data analysis
was conducted through coding. In open coding of the first stage, 21 concepts were
extracted. In the second stage, 7 axial codes were obtained including: "weak
performance of organizations in attracting native productive forces", "low share of
skilled laborers and engineers to unskilled laborers”, "educational-cultural obstacles”,
"structural obstacles in the development approach of the province", "economic effects",
"social effects” and "motivational effects". Furthermore, 2 selective codes of the causes
and effects of not employing native labor force were extracted. A paradigmatic model
including causal conditions, intervening conditions, background conditions,
interactions, strategies and consequences was also formulated. Accordingly, practical
suggestions were recommended to improve the condition of the native labor force in
Yazd province.
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Extended Abstract

Introduction

Development is a complex and
multidimensional concept that has undergone
many conceptual changes over time and
includes improvement in all dimensions. In
terms of human development, Yazd province
is in a relatively favorable condition and
among the first five provinces in the country.
The available job opportunities due to the
presence of mines and industries and the
development of various service and industrial
sectors in this province have caused migration
to this province. Despite available
employment opportunities in this province,
the native workforce often feels that their job
opportunities are limited due to the arrival of
immigrants to the province. Hence, the
present study aimed at investigating the
causes of not employing native labor force in
Yazd province and its effects.

Methodology

The methodology of this research was
qualitative. The studied society included
selected groups of senior and executive
managers, human resources managers,
business elites and entrepreneurs, employers,
human resources specialists and experts,
students and graduates in Yazd province.
Purposeful sampling continued until reaching
theoretical saturation achieved by conducting
45 interviews. Data were collected through
semi-structured interviews. The question
discussed in the interview was as follows:
What are the causes and effects of not
employing native labor force in Yazd
province? Methodological triangulation was
used to ensure the validity and reliability of
the data. In this regard, various data collection
methods were employed such as reviewing
documents, interviewing, taking photos and
videos, and recording audio. Data analysis
was conducted through three stages of coding.
Finally, a paradigm model was drawn.

Results and discussion

The analysis of the interviews was done in
three stages of coding. In the first stage called
open coding, about 21 main concepts were
identified. In the second stage, namely axial
coding, 7 axial codes were obtained
including: "weak performance of

organizations in attracting native productive
forces”, "low share of skilled laborers and

engineers to unskilled laborers™, "educational-
cultural obstacles", "structural obstacles in the
development approach of the province",
"economic effects”, "social effects" and
"motivational  effects”.  Furthermore, 2
selective codes of the causes and effects of
not employing native labor force were
extracted. Finally, a paradigm model was
obtained. In this model, the causal conditions
include the disproportion of the employment
ratio of native and non-native forces, the low
level of demand for the recruitment of native
forces despite their high commitment, the
orientation of the province's development
approach towards the attraction of non-native
labor forces compared to the native ones and
low level of employment opportunities for
native graduates, the disproportion between
the share of skilled and semi-skilled workers
and the disproportion between human
development and industrial development in
the province. The structural obstacles in the
development approach of the province are the
intervening conditions in this model. The
background conditions of this model include
items such as disproportion between
employment and education, educational
weakness of universities, inattention to skill
training, a change in the correct definition of
work, inappropriate capacity building to
attract native labor forces, and disregarding
the law of requiring technical and
professional training. Also, the considered
strategy is promoting the performance of
organizations in attracting native productive
forces. The consequences of applying this
strategy could be preventing the effects of not
employing native labor force in Yazd
province including reduction of productivity,
growth of unemployment of specialized and
native labor force, the lack of using people's
abilities, social damage due to unemployment,
the elites’” migration, discouragement of
skilled labor force, lowering of people's
motivation and disillusionment of graduates.

Conclusion

This study aimed at identifying the causes
and effects of not employing native labor
force in Yazd province through a qualitative
approach. Based on the results 21 concepts in
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open coding, 7 axial codes and 2 selective
codes were identified. Finally, the following
suggestions are presented:

An instruction requiring employers to
employ skilled workers with certificates of
technical and professional skills, with
preference for native individuals, should be
issued by the relevant trustees and its strict
implementation should be monitored.

Applying mass media, the correct definition
of work based on Islam should be provided
and the native workforce’s willing for
working in service and manual labor jobs
should be increased by raising the welfare
facilities for the labor forces of these jobs.

The job planning for the native youth and
employment for the native graduates should
be provided through expanding the activities
of knowledge-based companies in the
province and supporting these companies by
the government.
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